UNIVERSITY OF SCIENCE & TECHNOLOGY MEGHALAYA

Institutional Development Plan

1. Curriculum Design and Review: The University would likely focus on reviewing
and updating the curriculum to ensure it is aligned with the latest academic and
industry trends. This includes introducing new programs, revising existing ones,
and fostering a learner-centered approach.

2. Faculty Development: Training programs for teachers to enhance their
pedagogical skills, including the integration of technology in teaching, e-learning
methods, Indian Knowledge system, Artificial Intelligence, and student
engagement strategies.

3. Encouraging research output and publication by faculty and students, and
fostering inter-departmental and interdisciplinary research.

4. Collaborations and Partnerships: The University would focus on strengthening
ties with academic institutions, industries, and international universities for
research collaboration, student exchanges, and internships.

5. Promoting innovation and entrepreneurship by setting up innovation labs,
incubation centers, or tech hubs to encourage students and faculty to convert
their ideas into start-ups

6. Implementing more robust systems for collecting and analyzing student
feedback regarding courses, faculty, facilities, and overall university life. This
feedback would be used to improve teaching quality and address any concerns
promptly.



