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COURSE INTRODUCTION: 
 
 
 

This is fourth paper of M.A social work (MSW) programmed of second 
semester. This course provides an introduction to field of social work, 
exploring is 

 

 

UNIT 1: In this first unit, learners will be Non-Government Organization: An Introduction , 

History of NGOs in the West and India , Types and Activities of NGOs , Social Audit: 

Importance and its applicability for PRI 

 

 

UNIT 2: Shall introduce the learners to the Basic Psychological Concepts , Procedures 

 
for Establishment of an NGO ,Emerging trends in NGO sector , Societies Registration Act 

1860 ,Memorandum of Association and Bye-Laws ,Tax relief under various Acts ,The Foreign 

Contribution (Regulation) Act, 1976 (FCRA) 

 

 UNIT 3 : In this third unit, learners will be Social Entrepreneurship: Concept, Sustainability of 

Social Enterprise ,Social work and social entrepreneurship, Practice models of social 

entrepreneurship , Milk cooperative , community farming and resources sharing model ,Difference 

Between for Profit Entrepreneurs and Not for Profit Entrepreneurs , Funding Raising , 

Introduction to Corporate Social Responsibility, Net profit, Net worth , and companies Act CSR 

Examples of CSR Activities , Importance of CSR, Key Issues in CSR , Scope of corporate social 

Responsibility (CSR) ,Role of NGO's & civil society 
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 Unit I: Non-Governmental Organization 
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1.1 Learning Objectives 

 

1.2 Non-Government Organization: An 

Introduction 

 

1.3 Check your progress 

 

1.4 History of NGOs in the 

West and India 

1.5 Types and Activities of NGOs 

 

1.6 Check your Progress 
 

1.7 Social Audit: Importance and its 

applicability for PRI 

 

1.8 Check your progress 
 

1.9 Let sum up 
 

1.10 Answer to Question 
 

1.11 Model Question 
 

1.12 Assignment Question 
 

1.13 Further Reading 
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1.1 Learning Objectives 

 
 

 Understand the concept and significance in sectors like education, 

healthcare, environment, and human rights. 

 

 Explore the evolution of NGOs in the West and India, including their 

roots in social reform and philanthropy. 

 

 Identify various NGO types (human rights, environmental, 

development) and their activities. 

 

 

 

 

 
 

1.2 Non-Governmental Organizations (NGOs) 

 

 
Introduction to NGOs 

 

 

Non-Governmental Organizations (NGOs) are independent, voluntary groups 

formed by individuals or communities who unite around a shared goal or interest. 

Unlike government bodies or private businesses, NGOs are not driven by the 

pursuit of political power, profit, or any illicit activities. Instead, they focus on 

various social, cultural, environmental, and humanitarian issues, striving to create 

positive changes in society. These organizations operate at local, national, and 

international levels, and their scope can range from small, community-based 

initiatives to large, global campaigns. 

 

 
 

The primary purpose of NGOs is to address issues and challenges that may not be 

adequately covered by governments or the private sector. They often serve as advocates for 

marginalized and vulnerable populations, providing a voice to those who are often 

underrepresented or neglected. In the fields of education, healthcare, environmental 

conservation, and human rights, NGOs work tirelessly to promote equity, justice, and 

sustainable development. For instance, they may run educational programs for 

underprivileged children, provide healthcare services in remote areas, advocate for 

environmental protection, or campaign against human rights abuses. 
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NGOs are characterized by their independence and the diversity of their missions. They can 

be categorized based on their focus areas, such as humanitarian NGOs, development NGOs, 

environmental NGOs, and advocacy NGOs, among others. Humanitarian NGOs, for 

example, often provide emergency relief during natural disasters or conflicts, while 

development NGOs focus on long-term solutions like poverty alleviation and sustainable 

development. Environmental NGOs work on conservation efforts and climate change 

mitigation, whereas advocacy NGOs campaign for policy changes and social justice. 

 

 
 

Funding for NGOs typically comes from a variety of sources, including donations from 

individuals, grants from foundations, and contributions from governments or 

international bodies. Some NGOs may also generate income through social enterprises 

or other self-sustaining activities. The effectiveness of an NGO often depends on its 

ability to mobilize resources, engage with stakeholders, and implement programs 

effectively. 

 

 

 

 

1.3 Check your progress 

 

 
1. What is an NGO, and how is it different from 

government and business organizations? 

 

2. Name three sectors where NGOs commonly 

work. 

 

3. How do NGOs typically receive funding? 

 

4. What is the primary focus of humanitarian 

NGOs? 

 

5. What role do NGOs play in advocating for 

human rights? 
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1.4 History of NGOs in the West 

and India 

 

 
The history and evolution of non-governmental organizations (NGOs) in the West and India 

reflect distinct yet interconnected trajectories influenced by cultural, political, and economic 

contexts. 

 

 
 

The Evolution of NGOs in the West 

 

 
The concept of NGOs in Western countries can be traced back to early philanthropic initiatives 

and missionary activities. During the 18th and 19th centuries, individuals and religious groups 

established organizations aimed at addressing social issues such as poverty, education, and 

healthcare. These early NGOs were often motivated by religious and moral imperatives to help 

those in need, both domestically and abroad. 

 

 
 

The modern NGO sector began to take shape in the late 19th and early 20th centuries, with the 

emergence of more formalized organizations focusing on humanitarian aid, social justice, and 

advocacy. This period saw the establishment of prominent NGOs like the Red Cross and Save 

the Children, which played critical roles during conflicts and crises. The aftermath of World 

War II marked a significant turning point, as international NGOs expanded rapidly, driven by 

the need for reconstruction, development, and humanitarian assistance. The United Nations 

and other international bodies also emerged during this time, providing a platform for NGOs to 

collaborate and coordinate their efforts globally. 

 

 
 

The post-war era witnessed a shift in focus towards development aid, human rights, and 

environmental issues. The rise of globalization and the increased interconnectedness of the 

world further spurred the growth of international NGOs. These organizations played a vital 

role in advocating for policy changes, raising awareness, and providing aid to vulnerable 

populations. The development of a more professionalized NGO sector, characterized by 

specialized expertise and large-scale operations, became evident during this period. 



11 
 

The Evolution of NGOs in India 

 

 
In India, the roots of the NGO sector can be traced back to the social reform movements of the 

19th century. These movements were spearheaded by prominent figures such as Raja Ram 

Mohan Roy, Ishwar Chandra Vidyasagar, and Jyotirao Phule, who advocated for social 

changes, including the abolition of practices like sati and child marriage, and the promotion of 

women's education. These early efforts laid the groundwork for a broader civil society that 

aimed to address social injustices and uplift marginalized communities. 

 

 

The period following India's independence in 1947 marked a significant expansion of the NGO 

sector. The newly independent nation faced numerous challenges, including poverty, illiteracy, 

and healthcare disparities. NGOs emerged as crucial partners in nation-building efforts, 

complementing government initiatives and reaching communities that were often neglected. 

The government of India recognized the importance of NGOs and began to provide funding 

and support for their activities. 

 

 

The 1970s and 1980s saw a further proliferation of NGOs in India, driven by both domestic 

and international factors. International funding from bilateral and multilateral agencies 

increased, as did the focus on grassroots development and participatory approaches. NGOs in 

India began to work in a wide range of areas, including rural development, women's 

empowerment, education, healthcare, and environmental conservation. The liberalization of 

the Indian economy in the 1990s also brought new opportunities and challenges for the NGO 

sector, as the role of civil society in advocating for policy changes and holding the government 

accountable became more pronounced. 

 

 
 

Today, the NGO sector in India is diverse and vibrant, encompassing a wide range of 

organizations from small community-based groups to large international entities. These 

organizations continue to play a crucial role in addressing social issues, advocating for human 

rights, and contributing to sustainable development. 

 

 
 

1.5 Types and Activities of NGOs 

 

 
Non-Governmental Organizations (NGOs) are diverse entities that operate independently of 

the government and are often established to address specific social, environmental, or 

developmental issues. NGOs can be categorized based on their focus areas, such as human 
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rights, environmental conservation, and socio-economic development. Here is a detailed 

exploration of the types of NGOs and the activities they typically engage in: 

 

 
 

1. Human Rights NGOs 
 

Human Rights NGOs are organizations dedicated to protecting and promoting the 

fundamental rights and freedoms of individuals. These NGOs work to safeguard civil 

liberties, ensure justice, and uphold human dignity. They often focus on issues such as 

freedom of expression, gender equality, the rights of marginalized communities, and the 

prevention of human rights abuses. Human Rights NGOs engage in a variety of activities, 

including: 

 

 
 

- Advocacy and Lobbying: These NGOs advocate for policy changes and legal reforms 

to enhance human rights protections. They may lobby governments and international bodies 

to ratify and enforce human rights treaties. 

 

- Legal Assistance: Providing legal aid and support to victims of human rights violations, 

helping them navigate the legal system and seek justice. 
 

- Awareness Campaigns: Educating the public about human rights issues through 

campaigns, workshops, and publications. 

 

- Monitoring and Reporting: Documenting and reporting human rights abuses, often 

using this information to hold perpetrators accountable and push for systemic change. 

 

 
 

2. Environmental NGOs 
 

Environmental NGOs focus on issues related to the conservation and sustainable management 

of natural resources. They aim to protect ecosystems, wildlife, and the natural environment  

from degradation and promote sustainable practices. The activities of Environmental NGOs 

often include: 

 

 

- Conservation Projects: Implementing projects aimed at preserving endangered species, 

protecting habitats, and restoring degraded ecosystems. 

 

- Research and Data Collection: Conducting scientific research to understand 

environmental issues and the impacts of human activities on nature. 
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- Advocacy for Policy Change: Lobbying for stronger environmental regulations, 

policies, and international agreements to combat issues like climate change and pollution. 
 

- Public Awareness and Education: Raising awareness about environmental issues 

through campaigns, educational programs, and community engagement initiatives. 

 

 
 

3. Development NGOs 
 

Development NGOs are organizations that focus on improving the socio-economic conditions 

of communities. They work in areas such as education, healthcare, poverty alleviation, and 

infrastructure development. Their activities often include: 

 

 

- Capacity Building: Providing training and resources to enhance the skills and capabilities 

of individuals and communities, enabling them to achieve self-reliance. 
 

- Service Delivery: Offering essential services such as healthcare, education, clean water, 

and sanitation, often in underserved areas. 
 

- Microfinance and Livelihood Programs: Supporting economic development through 

initiatives like microfinance, vocational training, and small business development. 
 

- Community Development Projects: Implementing projects aimed at improving living 

conditions, such as building schools, health centers, and housing. 

 

 
 

Common Activities across All NGOs 
 

While the focus areas may vary, many NGOs engage in similar core activities, including: 

 

 

- Fundraising and Resource Mobilization: Securing funding and resources to support 

their projects and initiatives. 

 

- Partnerships and Collaborations: Working with other organizations, governments, and 

communities to maximize impact and achieve common goals. 

 

- Monitoring and Evaluation: Assessing the effectiveness of their programs and using 

this data to improve future initiatives. 



14 
 

In summary, NGOs play a crucial role in addressing a wide range of issues, from human rights 

and environmental conservation to socio-economic development. Their activities not only 

provide immediate relief and support to those in need but also work towards long-term 

systemic changes and sustainable development 

 

 

 

 

1.6 Check your Progress 

 

 
6. What are Human Rights NGOs focused on? 

 

7. Name two key activities of Environmental NGOs. 

 

8. What kind of projects do Development NGOs typically implement? 

 

9. How do NGOs generally secure funding for their activities? 

 

 
 

1.7 Social Audit: Importance and Applicability for PRI 

Introduction to Social Audit 

 

A social audit is a systematic process for evaluating an organization's performance in social,  

ethical, and environmental areas. Unlike traditional audits, which focus primarily on financial 

metrics, a social audit assesses the broader impact of an organization's activities on its 

stakeholders, including employees, the community, and the environment. This process often 

involves public participation, providing a platform for stakeholders to voice their concerns 

and expectations. 

 

 
 

Importance of Social Audit for Panchayati Raj Institutions (PRIs) 

 

 

Panchayati Raj Institutions (PRIs) in India are local self-government bodies that play a critical 

role in the administration of rural areas. The implementation of various government schemes 

and development programs is a significant responsibility of PRIs. A social audit's role in this 

context is invaluable for several reasons: 
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1. Ensuring Transparency: 
 

Social audits help in ensuring transparency by making information about government 

schemes and their implementation accessible to the public. This openness allows citizens to 

understand how funds are allocated and utilized, reducing the risk of corruption and misuse 

of resources. 

 

 

2. Promoting Accountability: 
 

By involving the community in the auditing process, PRIs are held accountable for their 

actions. Public participation in social audits encourages PRIs to act responsibly and 

efficiently, knowing that their work is being scrutinized by the people they serve. This 

accountability extends to the allocation of resources, quality of services, and adherence to 

ethical standards. 

 

 
 

3. Enhancing Public Participation 
 

One of the core principles of social audits is the active involvement of the community. This 

participatory approach not only empowers citizens by giving them a voice but also ensures 

that the services provided by PRIs meet the actual needs and expectations of the local 

population. Public meetings, hearings, and forums conducted as part of the social audit 

process provide opportunities for community members to express their concerns and 

suggestions. 

 

4. Improving Service Delivery: 
 

Social audits can identify gaps and inefficiencies in the implementation of government 

schemes. By highlighting these issues, PRIs can take corrective measures to improve service 

delivery. For instance, if a social audit reveals that certain services are not reaching the 

intended beneficiaries, PRIs can investigate the reasons and address them promptly. 

 

5. Building Trust: 
 

The transparency and accountability fostered through social audits can build trust between 

the community and the local government. When citizens see that their voices are heard and 

that corrective actions are taken based on their feedback, it strengthens their confidence in 

the governance system. This trust is essential for the smooth implementation of development 

programs and the overall stability of the region. 
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6. Facilitating Better Decision-Making: 
 

The data and insights gathered from social audits provide valuable information for decision- 

making. PRIs can use this information to plan more effectively, allocate resources efficiently, 

and prioritize projects that will have the most significant positive impact on the community. 

 

 
 

Applicability of Social Audit in PRIs 

 

 
The applicability of social audits in PRIs is vast and can be integrated into various aspects of 

governance and administration: 

 

 

1. Monitoring Government Schemes: 
 

Social audits can be applied to monitor the implementation of various government schemes, 

such as the Mahatma Gandhi National Rural Employment Guarantee Act (MGNREGA), 

Pradhan Mantri Awas Yojana (PMAY), and Public Distribution System (PDS). By evaluating 

the effectiveness of these programs, social audits help ensure that the benefits reach the 

intended beneficiaries. 

 

2. Assessing Public Services: 
 

PRIs are responsible for providing essential public services, such as water supply, sanitation, 

healthcare, and education. Social audits can assess the quality and accessibility of these 

services, identify areas for improvement, and ensure that they are delivered equitably. 

 

3. Environmental Audits: 
 

Given the increasing focus on sustainable development, social audits can also assess the 

environmental impact of PRI activities. This includes evaluating waste management 

practices, water conservation efforts, and initiatives to promote green energy. Such audits 

help PRIs align their activities with broader environmental goals and regulations. 

 

 

4. Ethical and Social Responsibility: 
 

Social audits can evaluate PRIs' adherence to ethical standards and social responsibilities. 

This includes assessing their engagement with marginalized communities, efforts to promote 

social equity, and initiatives to improve community welfare 
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5. Strengthening Community Engagement: 
 

By involving community members in the audit process, PRIs can strengthen their engagement 

with the local population. This participatory approach fosters a sense of ownership among 

citizens and encourages them to contribute to local governance. 

 

 
 

Challenges in Implementing Social Audits 

 

 
While social audits offer numerous benefits, their implementation in PRIs faces several 

challenges: 

 

1. Lack of Awareness: 
 

In many rural areas, there is a lack of awareness among citizens about their rights and the 

concept of social audits. This can hinder public participation and the effectiveness of the audit 

process. 

 

2. Limited Resources: 
 

Conducting social audits requires resources, including trained personnel, funding, and 

infrastructure. PRIs, especially in economically disadvantaged regions, may struggle to 

allocate the necessary resources for comprehensive social audits. 

 

 

3. Resistance from Officials: 
 

There may be resistance from local officials and bureaucrats who are wary of the increased 

scrutiny and potential exposure of inefficiencies or corruption. Overcoming this resistance 

requires building a culture of transparency and accountability within the administrate 

 

4. Ensuring Objectivity: 
 

Maintaining objectivity in the social audit process is crucial to ensure accurate assessments. 

There is a risk of bias if the process is influenced by local politics or vested interests. 

 

Conclusion 
 

In conclusion, social audits are a powerful tool for enhancing transparency, accountability, 

and public participation in PRIs. By providing a platform for citizens to engage with local 

governance, social audits ensure that government schemes and services are delivered 

effectively and equitably. Despite the challenges, the benefits of social audits in promoting 

good governance and community welfare make them an essential component of PRI 

administration. 
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1.8 Check your progress 

 

 
10. What is a social audit, and how does it differ from a traditional audit? 

 

11. How do social audits promote transparency in PRIs? 

 

12. Why is public participation important in the social audit process? 

 

13. What are some challenges faced in implementing social audits in PRIs? 

 

14. How can social audits improve the delivery of public services by PRIs? 

 

15. What is the role of NGOs in disaster management 

 

 
 

1.9 Let sum up: 
 

       In summary, NGOs are vital actors in addressing social, environmental, and humanitarian 

issues globally and locally. They have a rich history in both the West and India, evolving 

from early charitable efforts to become sophisticated organizations with diverse functions. 

The types of NGOs and their activities are vast, ranging from operational service delivery to 

advocacy and policy influence. Social audits are an essential tool for ensuring transparency, 

accountability, and public participation in the activities of PRIs, enhancing the effectiveness 

and integrity of local governance. 

 

NGOs and social audits are integral to the development and governance landscape, providing 

necessary checks and balances, advocating for marginalized communities, and ensuring that 

public resources are used effectively and ethically. 

 

 
 

1.10 Answer to question 

 

 

1. NGO (Non-Governmental Organization) is a non-profit group that operates independently of the 

government, often focusing on social, environmental, or humanitarian issues. Unlike government organizations, 

NGOs are not state-controlled, and unlike business organizations, they do not operate for 

profit. 
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2. Name three sectors where NGOs commonly work. 

 

Education 

 

-Healthcare 

 

-Environmental conservation 

 

 
 

3. NGOs typically receive funding through donations, grants from governments or international 

organizations, and fundraising activities. 

 
 

4. The primary focus of humanitarian NGOs is to provide emergency relief and assistance to people 

affected 

 

by natural disasters, conflicts, and other crises. 

 

 
 

5. NGOs play a critical role in advocating for human rights by raising awareness, documenting abuses, 

lobbying for policy changes, and providing legal assistance to victims. 

 
 

6. Human Rights NGOs are focused on protecting and promoting the rights of individuals and 

groups, including civil, political, economic, social, and cultural rights. 

 
 

7. Two key activities of Environmental NGOs    are 

Advocacy for environmental protection policies 

-Conservation projects, such as reforestation or wildlife protection 

 

 
 

8.   Development NGOs typically implement projects aimed at poverty reduction,  improving 

education, and enhancing access to healthcare and clean water. 
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9. NGOs generally secure funding through donations from individuals, grants from 

 

           governments and international organizations, and partnerships with private sector entities. 

 

 
 

10. A social audit is a process that reviews the social and environmental impact of an organization's activities, 

involving community participation. It differs from a traditional audit, which typically focuses on financial 

performance and compliance with laws. 

 
 

11. Social audits promote transparency in PRIs (Panchayati Raj Institutions) by involving the 

community in evaluating the performance and expenditure of the PRI, thereby holding them 

accountable. 

 
 

12. Public participation is important in the social audit process because it ensures that the concerns and 

needs of the community are addressed, making the audit process more transparent and 

accountable. 

 
 

13. Some challenges faced in implementing social audits in PRIs include lack of awareness among 

citizens, resistance from officials, and inadequate resources to conduct thorough audits. 

 
 

14. Social audits can improve the delivery of public services by PRIs by identifying gaps and 

inefficiencies, ensuring that resources are used effectively, and enhancing accountability to the 

community. 
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15. NGOs play a crucial role in disaster management by providing immediate relief, such as food, 

shelter, and medical aid, as well as long-term recovery assistance, including rebuilding 

infrastructure and supporting community resilience efforts. 

 

 

 

 

 

 

1.11 Model Questions 

 

 
1. Discuss the role of social audits in ensuring accountability and transparency in Panchayati Raj     

Institutions. Provide examples of how social audits have been used to address issues in the 

implementation of government schemes. 
 

2. Evaluate the challenges and opportunities of implementing social audits in rural areas. How 

can these challenges be addressed to enhance the effectiveness of social audits in PRIs? 

 

3. .Explain the concept of public participation in social audits. How does this participation 

contribute to the overall effectiveness of governance in local self-government bodies like 

PRIs? 

 

4. Analyze the impact of social audits on the relationship between PRIs and the communities they 

serve. How do social audits help in building trust and ensuring the equitable distribution of 

resources? 

 

5. How can PRIs leverage the findings of social audits to improve their decision-making 

processes and prioritize development projects? Provide examples to illustrate your points. 

 

6.  Discuss the role of NGOs in promoting education and healthcare in underprivileged 

communities. Provide examples of initiatives undertaken by NGOs in these sectors. 

 

7. Explain the importance of environmental NGOs in addressing climate change and conservation 

efforts. How do these organizations contribute to sustainable development? 

 

8. Analyze the challenges faced by NGOs in achieving their missions. What strategies can they adopt 

to overcome these challenges? 

 

9 . How do NGOs collaborate with governments and international organizations? Provide 

examples of successful partnerships and their outcomes. 

 

10. Evaluate the impact of NGOs on social justice and human rights advocacy. How do they 

influence policy changes and public opinion? 
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11.How did the early philanthropic and missionary activities in the West influence the 

development of modern NGOs? 

 

12. In what ways did World War II act as a catalyst for the growth of international NGOs? 

 

13. How did social reform movements in 19th-century India pave the way for the modern 

NGO sector? 

 

14. What challenges and opportunities did the liberalization of India's economy present 

for the NGO sector? 

 

15. How do the roles and functions of NGOs in the West differ from those in? 

 

16. Discuss the role of Human Rights NGOs in advocating for policy changes and legal 

reforms. 

 

17. Explain the various activities that Environmental NGOs engage in to promote 

sustainability. 

 

18. How do Development NGOs contribute to improving the socio-economic conditions 

of communities? 

 

19. In what ways do NGOs work towards ensuring long-term systemic changes in 

society? 

 

20. Discuss the role of social audits in ensuring accountability and transparency in 

Panchayati Raj Institutions. Provide examples of how social audits have been used to address 

issues in the implementation of government schemes. 

 

21. Evaluate the challenges and opportunities of implementing social audits in rural areas. 

How can these challenges be addressed to enhance the effectiveness of social audits in PRIs? 
 

22. Explain the concept of public participation in social audits. How does this 

participation contribute to the overall effectiveness of governance in local self-government 

bodies like PRIs? 

 

23. Analyze the impact of social audits on the relationship between PRIs and the 

communities they serve. How do social audits help in building trust and ensuring the 

equitable distribution of resources? 

 

24. How can PRIs leverage the findings of social audits to improve their decision-making 

processes and prioritize development projects? Provide examples to illustrate your points. 
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1.12 Assignment Questions ( any four ) 

 

 
 Identify and describe the work of an NGO operating in your community. What are its main 

objectives and activities? 

 

 Conduct an interview with an NGO staff member or volunteer to understand the challenges and 

successes they face in their work ? 

 

 Compare the development and role of NGOs in India and the West. What are the similarities 

and differences in their approaches and challenges? 

 

 Visit an NGO in your area and observe its day-to-day operations. How does the organization 

categorize its work (operational, advocacy, charitable, etc.)? 

 

 Develop a report on the various types of activities carried out by NGOs in your region. How do 

these activities address local needs? 

 

 Interview local government officials or PRI members to understand their views on social audits. How 

do they perceive the benefits and challenges of this process? 

 

 

 

 

1.13 Further Reading 

 

 

"NGOs in India: The Challenges of Women’s Empowerment and Accountability" by Patrick Kilby. 

"Handbook on Corporate Social Responsibility in India" by Sanjay K. Agarwal. 

"Social Entrepreneurship: What Everyone Needs to Know" by David Bornstein and Susan Davis. 

"Social Auditing of Environmental Management Systems" by Kurt A. Rattle. 

These references provide further insights into the workings of NGOs, social entrepreneurship, and CSR 

practices in India. 
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                 Unit 2 :process 

 

 
Unit structure 

 

 
2.1 Learning objectives 

2.2 Procedures for Establishment of an NGO 

2.3check your progress 

2.4 Emerging trends in NGO sector 

2.5 check your progress 

2.6 Societies Registration Act 1860 

2.7 check your progress 

2.8 Memorandum of Association and Bye-Laws 

Tax relief under various Acts 

2.9 check your progress 

2.10 The Foreign Contribution (Regulation) Act, 1976 (FCRA) 

2.11 check your progress 

2.12 Formation of Trust and Society, Differences between the Trust and Society Legal 

Procedures for establishment of an NGO 

2.13 check your progress 

2.14 Let sum up 

2.15 Answer to Question 

2.16 Model Question 

2.17 Assignment Question 

2.18 Further Reading 



25 
 

2.1 Learning objectives 

 
 

 Understand the Process: Learn how to establish an NGO in India.

 Legal Framework: Gain knowledge of relevant laws and regulations.

 Emerging Trends: Stay updated with the latest trends and developments in the NGO sector.

 

 Financial Compliance: Understand tax reliefs and foreign funding regulations.

 

 

2.2 Procedures for Establishment of an NGO 

 

 
Detailed Explanation of Procedures for Establishing an NGO Conceptualization Mission and 

Vision: Establishing an NGO starts with defining its mission and vision. The mission 

statement should provide a clear and concise description of the NGO’s purpose and the 

specific objectives it aims to achieve. The vision statement should outline the long-term 

impact and future goals of the organization. These statements will serve as guiding principles 

for the NGO’s activities and strategic planning. Scope and Area of Work: After defining the 

mission and vision, it’s essential to determine the geographical area and the sectors where 

the NGO will operate. This includes specifying the regions or communities the NGO will 

serve and the fields of intervention, such as education, health, or environmental conservation. 

This step helps in aligning the NGO’s resources and efforts with its core objectives and target 

audience. Formation of the Governing Body Board Members: The governance of the NGO 

is managed by forming a board of directors or trustees. Typically, at least 3-5 members are 

required. These individuals should be committed to the NGO’s mission and have the 

expertise needed to guide and support its activities. The board is responsible for providing 

strategic direction, overseeing the organization’s operations, and ensuring compliance with 

legal and regulatory requirements. Roles and Responsibilities: It’s crucial to clearly define the 

roles and responsibilities of each board member. This includes setting up positions such as 

the president, secretary, and treasurer, each with specific duties and authority. The 

governance structure should outline how decisions are made, meetings are conducted, and 

how conflicts are resolved, ensuring effective management and accountability. Drafting Key 

Documents Memorandum of Association (MOA): The MOA is a fundamental document that 

outlines the NGO’s name, objectives, and the details of the founding members. It serves as 

a formal declaration of the NGO’s purpose and provides a framework for its operations. The 

MOA is required for registration and is essential for establishing the organization’s legal 

status. Bye-Laws: Bye-laws are the internal rules that govern the NGO’s management and 

operations. They include guidelines on membership, meetings, decision-making processes, 

and other operational procedures. Well-drafted by- laws ensure smooth internal functioning 

and help in maintaining organizational discipline. Registration Societies Registration Act, 

1860: To register as a society, the NGO must submit the MOA and bye-laws to the Registrar 

of Societies. This registration provides the organization with legal recognition and the ability 

to operate formally. It also enables the NGO to engage in activities aligned with its 

objectives and establish credibility. Indian 
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Trusts Act, 1882: Alternatively, NGOs focusing on philanthropic activities may choose to 

register as a trust under the Indian Trusts Act. This involves drafting a trust deed that outlines 

the objectives and management structure of the trust. Registration under this act provides a 

legal framework for managing charitable activities and ensures compliance with regulatory 

requirements . Tax Registration Section 12A/12AA: NGOs seeking tax exemptions must 

apply for registration under Section 12A or 12AA of the Income Tax Act. This registration 

provides exemptions from income tax on the NGO’s income, provided it is used for 

charitable purposes. It is crucial for ensuring that the NGO’s funds are utilized effectively 

without incurring tax liabilities. Section 80G: To offer tax benefits to donors, NGOs must 

apply for a certificate under Section 80G. This certification allows donors to claim 

deductions on their contributions, which can incentivize donations and support the NGO’s 

fundraising efforts .FCRA Registration Foreign Contribution (Regulation) Act, 1976: For 

NGOs planning to receive foreign donations, registration under the Foreign Contribution 

(Regulation) Act, 1976 (FCRA) is mandatory. This registration is obtained from the Ministry 

of Home Affairs and ensures compliance with regulations governing foreign contributions. 

It involves adhering to reporting requirements and maintaining transparency in the use of 

foreign funds. 

 

 

 

 

 

 

2.3 Check your progress 

1. What is the purpose of the Memorandum of Association (MOA) in the establishment of 

an NGO? 

 

2. How does the process of registering an NGO under the Indian Trusts Act differ from 

registering under the Societies Registration Act? 

 

3. Why is tax registration under Sections 12A/12AA and 80G important for NGOs? 

4.What are the key requirements for obtaining FCRA registration for an NGO? 

 

 

 

2.4 Emerging trends in NGO sector 

 
 
 

Emerging Trends in the NGO Sector on-Governmental Organizations (NGOs) are evolving 

rapidly in response to global changes, technological advancements, and shifting donor 
expectations. The landscape for NGOs is increasingly dynamic, influenced by new 
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methodologies, funding models, and the need for greater transparency and accountability. 

These trends are reshaping the way NGOs operate and their impact on society. Here are some 

of the most notable emerging trends: Digital Transformation and Technology Adoption: 

NGOs are increasingly leveraging digital tools and technologies to enhance their operations, 

outreach, and impact. The adoption of digital platforms for fundraising, social media for 

awareness campaigns, and data analytics for program evaluation is becoming common. 

Technologies such as artificial intelligence (AI), block chain, and big data analytics are being 

explored for improving efficiency and transparency. For instance, AI can be used to analyze 

large datasets for better decision-making, while block chain can ensure the integrity of 

financial transactions and supply chains. Focus on Sustainability and Climate Action: The 

global urgency around climate change and environmental sustainability is pushing NGOs to 

incorporate sustainable practices into their operations and advocacy. Many NGOs are now 

focused on climate action, advocating for policy changes, and implementing projects that 

promote renewable energy, conservation, and sustainable agriculture. This trend also 

includes internal changes, such as adopting green practices in office operations and reducing 

carbon footprints. Innovative Funding Models: Traditional funding sources like grants and 

donations are being supplemented or replaced by innovative models. Crowd funding, social 

enterprises, and impact investing are gaining popularity as NGOs seek to diversify their 

funding streams. Social enterprises, in particular, allow NGOs to generate income through 

business activities while fulfilling their social missions. Impact investing, where investors 

seek both financial returns and social impact, is also becoming a significant source of funding. 

Increased Focus on Local Solutions and Partnerships: There is a growing emphasis on 

localizing development efforts and building partnerships with local communities and 

organizations. This approach ensures that interventions are culturally relevant and 

sustainable. NGOs are increasingly working in collaboration with local governments, 

businesses, and other NGOs to leverage local knowledge and resources. This trend reflects a 

shift from a top-down to a bottom-up approach in development work. Enhanced 

Accountability and Transparency: With increasing scrutiny from donors, governments, and 

the public, NGOs are prioritizing transparency and accountability. This includes adopting 

stringent reporting practices, conducting regular audits, and openly communicating their 

financials and project outcomes. The use of third-party evaluations and impact assessments is 

also on the rise, helping NGOs demonstrate their effectiveness and build trust with 

stakeholders. Advocacy and Policy Influence: NGOs are playing an increasingly important 

role in advocacy and policy-making. They are actively engaging in policy dialogue, lobbying 

for legislative changes, and participating in international forums. This trend reflects a broader 

recognition of the importance of systemic change and the need to influence public policy to 

achieve long-term goals. Youth Engagement and Volunteerism: There is a noticeable trend 

towards engaging youth in NGO activities, both as beneficiaries and as active participants. 

Youth-led initiatives and volunteer programs are becoming more common, reflecting the 

growing recognition of the importance of youth as change agents. This trend is also 

supported by the increasing use of social media and digital platforms to mobilize and engage 

young people. 

 

 
 

2.5 Check your progress 

5. What are some digital tools NGOs are using to enhance their operations? 
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6. How are NGOs contributing to climate action? 

 

7. What are innovative funding models being explored by NGOs? 

8.Why is there an increased focus on local solutions in NGO work? 

9.How are NGOs ensuring greater transparency and accountability? 

 

 

 

2.6 Societies Registration Act 1860 

 
 Memorandum of Association and Bye-Laws

 
 Tax relief under various Acts

 

 

 

The Societies Registration Act of 1860 is a significant legal framework in India that governs 

the registration and operation of societies aimed at promoting literature, science, fine arts, or 

for charitable purposes. When a society registers under this Act, it must submit two key 

documents: the Memorandum of Association (MoA) and the Bye-Laws. 

 

 Memorandum of Association and Bye-Laws

The Memorandum of Association is essentially the charter of the society. It defines the 

society’s name, objectives, location of the registered office, and details of the governing 

body members. The MoA outlines the primary objectives that the society aims to achieve, 

such as educational, cultural, or charitable goals. It serves as a public document that provides 

transparency about the society’s purpose and its commitment to certain activities. This 

document is crucial because it legally binds the society to operate within the scope of its 

stated objectives. Any activity outside the prescribed objectives can lead to legal issues, 

including possible dissolution. 

 

The Bye-Laws are the internal rules that govern the functioning of the society. They cover a 

wide range of topics, such as the procedure for admitting new members, the duties and 

responsibilities of office bearers, the conduct of meetings, and the financial management of 

the society. Bye-Laws are essential for ensuring the smooth operation of the society and 

maintaining order and discipline among members. They also provide a mechanism for 

resolving disputes within the society, thereby preventing internal conflicts from escalating. 
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 Tax Relief under Various Acts

Societies registered under the Societies Registration Act of 1860 may be eligible for tax 

relief under various provisions of Indian tax laws. For instance, under the Income Tax Act 

of 1961, societies can claim exemptions on income received in the form of donations, 

provided they are registered under Section 12A. Additionally, donations made to these 

societies may qualify for tax deductions under Section 80G, which incentivizes public 

donations to charitable organizations. The society must utilize these funds exclusively for 

charitable purposes to maintain its tax-exempt status. Moreover, under the Goods and 

Services Tax (GST) Act, certain services provided by societies, especially those involved in 

education or healthcare may be exempt from GST. These tax reliefs are crucial for societies 

as they enable them to allocate more resources towards their core activities, enhancing their 

ability to achieve their objectives. 

 

 
 

2.7 Check your progress 

10. What is the purpose of the Memorandum of Association for a society? 

 

11. What information is typically included in the Bye-Laws of a society? 

 

12. Under which sections of the Income Tax Act can societies avail of tax exemptions? 
 

 

 

2.8 The Foreign Contribution (Regulation) Act, 1976 (FCRA) 

The Foreign Contribution (Regulation) Act, 1976 (FCRA) was enacted by the Indian 

government to regulate the acceptance and utilization of foreign contributions by 

individuals, associations, and organizations. This legislation was introduced to ensure that 

foreign donations do not adversely affect national interests and to prevent activities that 

could be detrimental to India's sovereignty, integrity, and public order. The Act mandates 

that organizations receiving foreign funds must register with the Ministry of Home Affairs 

and comply with various guidelines and reporting requirements. The FCRA outlines the 

specific purposes for which foreign contributions can be utilized, such as cultural, economic, 

educational, and social programs. It also prohibits the use of foreign funds for activities that 

are political in nature or that could influence the political environment in India. Furthermore, 

the Act requires detailed record-keeping and annual reporting of all foreign contributions 

received and their utilization. This helps maintain transparency and accountability, ensuring 

that the funds are used for their intended purposes. Over the years, the FCRA has undergone 

several amendments to strengthen its provisions and address emerging challenges, 

particularly in the context of the increasing flow of foreign funds into the country. The Act 
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plays a crucial role in regulating the foreign funding of organizations in India, safeguarding 

the country's national interests while promoting the responsible use of foreign contributions. 

 

 

 

 

2.9 Check your progress 

 

 
13. What is the purpose of the Foreign Contribution (Regulation) Act, 1976? 

 

14. Who needs to register under the FCRA? 

 

15. What are some of the permissible uses of foreign contributions under the FCRA? 

 

 

 

 

2.10 Formation of Trust and Society, Differences between the 

Trust and Society Legal Procedures for establishment of an 

NGO 

 

 

 
Formation of Trust and Society: Legal Procedures for Establishing an 

NGO 
 

Formation of Trust 
 

A Trust is a legal entity created for the purpose of managing assets and providing benefits 

to certain individuals or a general public group. The formation of a Trust in India is governed 

by the Indian Trusts Act, 1882. To establish a Trust, the primary requirement is the creation 

of a Trust Deed, which is a legal document that outlines the purpose of the Trust, the 

beneficiaries, the duties of the trustees, and the mode of management. The Trust Deed must 

clearly state the intention to create a Trust, detail the property being transferred into the 

Trust, and specify the objects and purposes of the Trust. 

 

The Trust Deed must be signed by the settlor (the person who creates the Trust) and the 

trustees, who are responsible for managing the Trust's assets in accordance with its 

objectives. Once prepared, the Trust Deed must be registered with the local Registrar of 

Assurances to give it legal validity. This process involves paying a registration fee and 

stamping the document. A Trust can be either private, benefiting specific individuals or 
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families, or public, aimed at charitable purposes such as education, healthcare, or poverty 

relief. 

 

 
 

.Formation of Society 
 

A Society, in contrast, is formed under the Societies Registration Act, 1860, and is typically 

an association of individuals united for a common purpose, often related to promoting 

charitable, literary, or scientific activities. The primary document for the formation of a 

Society is the Memorandum of Association (MOA), which outlines the Society's objectives, 

the names of its founding members, and the rules governing its operation. Along with the 

MOA, the Society must also draft Rules and Regulations, which detail the procedures for 

membership, the management of the Society's affairs, and the conduct of meetings. 

 

To register a Society, a minimum of seven persons must subscribe to the MOA and submit 

it to the Registrar of Societies in the respective state. These founding members often include 

professionals, social workers, and other individuals committed to the Society's cause. The 

MOA and Rules and Regulations must be signed by all founding members and accompanied 

by the required registration fee. The registration process grants the Society legal recognition, 

allowing it to own property, enter contracts, and engage in legal proceedings under its 

registered name. 

 

 
 

Differences between Trust and Society 

 

 
1.13.1 Legal Framework: Trusts are governed by the Indian Trusts Act, 

1882, whereas Societies are governed by the Societies Registration Act, 1860. 

This fundamental difference affects their legal operations and obligations. 

 

1.13.2 Governing Documents: Trusts operate under a Trust Deed, while 

Societies are governed by a Memorandum of Association and Rules and 

Regulations. The nature of these documents reflects the different levels of detail 

and formalities required in their administration. 

 

1.13.3 Number of Members: A Trust can be created by at least two 

trustees, whereas a Society requires a minimum of seven founding members, 

reflecting the collective nature of Societies. 

 

1.13.4 Management Structure: In a Trust, the trustees hold significant 

power and decision-making authority, often centralized in a smaller group. In 

contrast, a Society is managed by a governing body elected by its members, 

promoting a more democratic and participatory management style. 

 

1.13.5 Purpose and Flexibility: Trusts can be formed for private or public 

purposes, often providing more flexibility in terms of management and control. 
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Societies, being member- driven, are typically focused on broader community 

welfare and charitable activities. 
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1.13.6 Dissolution: The dissolution process for a Trust is generally more 

complex, often requiring court intervention. On the other hand, a Society can 

be dissolved by a resolution passed by three-fourths of its members or by a 

court order. 

 

Legal Procedures for Establishing an NGO 
 

1. Choice of Legal Structure: Decide whether to establish a Trust or a Society based on the 

objectives, scale, and nature of the intended activities. 

 

2. Preparation of Documents: For Trusts: Draft a Trust Deed specifying the Trust's objectives, 

trustees, beneficiaries, and governance structure. 

 

For Societies: Draft a Memorandum of Association and Rules and Regulations detailing the 

Society's purpose, membership, and management 

 

3. .Registration Process: Trusts: Submit the Trust Deed to the local Registrar of Assurances 

along with the necessary fees and stamps. The registration process provides legal validity 

and recognition to the Trust 

 
.Societies: Submit the Memorandum of Association and Rules and Regulations, signed by 

the founding members, to the Registrar of Societies along with the required fees. 

 

4. Compliance and Reporting: NGOs must comply with statutory requirements, including 

financial reporting, audits, and other regulatory obligations, depending on their chosen 

structure. 

 

 
 

2..11 Check your Progress 

 

 
16.What legal document is required to establish a Trust in India? 

17.Under which act is a Society registered in India? 

18. How many members are needed to register a Society? 

 

19. What is the main difference in the management structure of a Trust and a Society? 
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2.12 Let sum up 

 

 
Establishing an NGO involves a series of legal and procedural steps, from choosing the type 

of organization to registering and ensuring compliance with various laws. Emerging trends 

in the sector include a focus on digitalization, sustainability, and collaborative efforts. The 

Societies Registration Act, 1860, and the FCRA are key regulations governing NGOs, 

providing frameworks for their operation and funding. Understanding the differences 

between trusts and societies, along with the tax benefits available, is crucial for anyone 

looking to start or work with an NGO. 

 

 

 

 

2.13 Answer to Questions 

 

 
1. Purpose of the Memorandum of Association (MOA) for an NGO: 

 

The MOA defines the NGO's objectives, scope of activities, and rules for governance. It 

serves as a foundational legal document outlining the NGO's mission, vision, and operational 

framework. 

 

 

2. Difference between registering an NGO under the Indian Trusts Act and the Societies 

Registration Act: 

 

The Indian Trusts Act is primarily used for charitable trusts, which are managed by trustees, 

whereas the Societies Registration Act is used for societies, which are managed by a 

governing body or managing committee. Trusts are relatively more rigid in their structure, 

while societies offer more flexibility in governance. 

 

 

3. Importance of tax registration under Sections 12A/12AA and 80G for NGOs: 

 

These tax registrations are crucial as they provide income tax exemptions to the NGO and 

allow donors to claim tax deductions on their contributions, enhancing the NGO's credibility 

and encouraging donations. 
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4. Key requirements for obtaining FCRA registration for an NGO: 

 

NGOs must be operational for at least three years, submit audited financial statements, and 

demonstrate a track record of compliance with Indian laws to obtain Foreign Contribution 

(Regulation) Act (FCRA) registration, allowing them to receive foreign contributions. 

 

 

5. Digital tools NGOs are using to enhance their operations: 

 

NGOs are using tools like cloud-based platforms for data management, social media for 

outreach, CRM systems for donor management, and online fundraising platforms to 

streamline operations and increase impact. 

 

 
 

6. NGOs are contributing to climate action: 

 

NGOs are involved in advocacy, education, reforestation, renewable energy projects, and 

community-based conservation efforts to address climate change and promote sustainable 

practices. 

 

 

7. Innovative funding models being explored by NGOs: 

 

NGOs are exploring social impact bonds, crowdfunding, corporate partnerships, and hybrid 

funding models that combine grants with revenue-generating activities to ensure financial 

sustainability. 

 

 
 

8. Increased focus on local solutions in NGO work: 

 

Local solutions are emphasized as they are often more culturally appropriate, sustainable, 

and can leverage community knowledge and resources, leading to more effective and lasting 

impact. 

 

 

9. NGOs are ensuring greater transparency and accountability: 

 

NGOs are adopting practices like regular financial audits, publishing annual reports, using 

transparency portals, and engaging with stakeholders to ensure accountability and build trust. 

 

 
 

10. Purpose of the Memorandum of Association for a society: 
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The MOA outlines the society's objectives, activities, and governance framework, serving 

as a legal document that defines the society's purpose and the scope of its operations. 

 

 
 

11. Information typically included in the Bye-Laws of a society: 

 

Bye-Laws generally include membership details, election procedures, roles and 

responsibilities of office bearers, meeting protocols, and guidelines for managing finances 

and assets. 

 

 
 

12. Sections of the Income Tax Act under which societies can avail of tax exemptions: 
 

Societies can avail of tax exemptions under Sections 12A/12AA for income tax exemption 

and Section 80G for allowing donors to claim tax deductions. 

 

 

13. Purpose of the Foreign Contribution (Regulation) Act, 1976: 

 

The FCRA regulates the acceptance and utilization of foreign contributions by NGOs and 

other entities to ensure that such funds are not used for activities detrimental to national 

interest. 

 

 
 

14. Who needs to register under the FCRA: 

 

Any NGO, association, or organization receiving foreign contributions must register under 

the FCRA to legally receive and utilize foreign funds. 

 

 
 

15. permissible uses of foreign contributions under the FCRA: 

 

Foreign contributions can be used for educational, religious, social, economic, and cultural 

purposes, as long as they align with the objectives stated during FCRA registration. 

 

 
 

16. Legal documents required to establish a Trust in India: 

 

A Trust Deed is required to establish a Trust in India, outlining the objectives, beneficiaries, 

and governance of the Trust. 
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17. Act under which a Society is registered in India: 

 

A Society is registered under the Societies Registration Act, 1860 in India. 

 

 
 

18. Number of members needed to register a Society: 

 

A minimum of seven members are required to register a Society in India. 

 

 
 

19. Main difference in the management structure of a Trust and a Society: 

 

A Trust is managed by trustees as per the Trust Deed, while a Society is managed by a 

governing body or managing committee as per its MOA and Bye-Laws. 

 

 
 

2.14 Model Questions 

 

 
1. Describe the detailed steps involved in establishing an NGO, including the 

conceptualization phase, formation of the governing body, and the drafting of key 

documents. How do these steps contribute to the successful formation and operation of the 

NGO? 

 

2. Compare and contrast the registration processes under the Societies Registration Act, 1860 

and the Indian Trusts Act, 1882. Discuss the implications of each registration type on the 

NGO’s operational framework and legal compliance 

 

3..Explain the importance of tax registrations under Sections 12A/12AA and 80G for NGOs. 

 
4. How do these tax exemptions and benefits affect the financial management and fundraising 

strategies of the organization? 

 

5. Analyze the role of FCRA registration in the context of receiving foreign donations. What 

are the compliance requirements, and how does this registration impact the NGO’s 

operations and accountability? 

 

 
 

6. Discuss the impact of digital transformation on the operational efficiency and outreach 

strategies of NGOs. 

 
7. Explain the role of NGOs in advocating for climate action and sustainability. How are they 

incorporating these themes into their programs? 
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8. Analyze the shift towards innovative funding models in the NGO sector. What are the 

benefits and challenges associated with these models? 

 

9. How do local solutions and partnerships enhance the effectiveness and sustainability of 

NGO projects? In what ways are NGOs improving their transparency and accountability to 

donors and the public? Discuss the importance of these practices in building trust and 

credibility. 

 

10. Discuss the importance of the Memorandum of Association and Bye-Laws in the 

functioning of a society registered under the Societies Registration Act of 1860. 

 

11. Explain the types of tax relief available to societies under Indian tax laws and the conditions 
they must fulfill to benefit from these exemptions. 

 

12. Explain the key provisions of the Foreign Contribution (Regulation) Act, 1976, and 

discuss how they regulate the receipt and utilization of foreign contributions in India. 

 
13. Analyze the impact of the FCRA on non-governmental organizations (NGOs) and civil 

society in India, focusing on both the benefits and challenges presented by the Act. 

 

14. Discuss the process of forming a Trust, including the preparation and registration of the 

Trust Deed 

 
15. Explain the key differences between a Trust and a Society in terms of legal framework, 

governance, and objectives. 

 

16. Describe the steps involved in registering a Society under the Societies Registration Act, 

1860. 

 

17. Compare and contrast the advantages and disadvantages of forming a Trust versus a 

Society for an NGO's operations and management. 

 

 
 

2.15 Assignment Questions 

1. Analyze a case study of a successful NGO in your locality. What were the key factors 

contributing to its success? 

 
2. Compare and contrast the formation and functioning of a trust and a society in your region. 

What are the advantages and challenges of each? 

 

3.List the steps an NGO must follow to comply with the FCRA regulations. What challenges 

do NGOs face in maintaining compliance? 

 

4.How do NGOs in your area measure the impact of their activities? What tools or 

methodologies do they use? 
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Unit III: Social Entrepreneurship 

 

 

                    UNIT STRUCTURE  

 
3.1 Learning objectives 

 

3.2 Social Entrepreneurship: Concept, Sustainability of Social Enterprise 

 

3.3 Check your progress 
 

3.4 Social work and social entrepreneurship 

 
3.5 Check your progress 

 

3.6 Practice models of social entrepreneurship, Milk cooperatives, community farming 

and resources sharing model 

 

3.7 Check your progress 

3.8 Difference Between for Profit Entrepreneurs and Not for Profit Entrepreneurs 

 

3.9 Check your progress 

3.10 Funding Rising 

 

3.11 check your progress 

 
3.12 Introduction to Corporate Social Responsibility, 

 
3.13 Net Profit, Net Worth, and Companies Act in CSR. 

 

3.14 Examples of CSR Activities 

 

3.15 Check your progress 

 
3.16 Importance of CSR, Key Issues in CSR, 

 
3.17 check your progress 

 
3.18 Scope of Corporate Social Responsibility (CSR) 

 

3.19 check your progress 

 
3.20 Role of NGO's & civil societies in CSR 

 

3.21 check your progress 

 

3.22 Let sum up 

 

3.23 Answer to Question 
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3.24 Model Question 

 

3.25 Assignment Question 

 

3.26 Further Reading 

 

 

 

 

3.1 Learning objectives 

 To learn about the basics Social Entrepreneurship: Concept, Sustainability of Social Enterprise

 Analyze Difference Between for Profit Entrepreneurs and Not for Profit Entrepreneurs

 

 To be able to understand about fund raising

 Discuss Corporate Social Responsibility, Importance of CSR, Key Issues in CSR

 Identify Role of NGO's & civil societies in CSR

 

 
3.2 Social Entrepreneurship: Concept, Sustainability of Social 

Enterprise 

 

 
Social entrepreneurship refers to the process of creating and managing ventures that address 

social, cultural, or environmental issues while achieving financial sustainability. Unlike 

traditional entrepreneurship, which primarily focuses on profit maximization, social 

entrepreneurship aims to generate social value alongside economic returns. These ventures 

often tackle pressing issues such as poverty, inequality, and environmental degradation by 

implementing innovative solutions that blend social impact with economic viability. 

 

The concept of social entrepreneurship involves identifying and exploiting opportunities 

that address significant social challenges. Social entrepreneurs leverage a blend of creativity, 

business acumen, and a deep understanding of social issues to develop scalable and 

sustainable solutions. They often operate in sectors where traditional methods have failed to 

achieve lasting impact, using novel approaches to create systemic change. 

 

 
 

Sustainability in social enterprises is crucial because it ensures that their social missions are 

not only impactful but also enduring. This involves achieving financial stability through 

diverse revenue streams, maintaining efficient operations, and continually adapting to 

changing conditions. A sustainable social enterprise is one that can continue its work without 

relying solely on external funding or donations. It achieves this by integrating social 
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objectives with business strategies, thus demonstrating that addressing social issues can be 

both impactful and financially viable. 

 

 

3.3 Check your progress 

 

 
1. What is the primary goal of social entrepreneurship? 

 

2. How do social enterprises achieve financial sustainability? 

 

3. Name one key difference between social entrepreneurship and traditional 

entrepreneurship. 

 

 

3.4 Social work and social entrepreneurship 

 
 

Exploring the Synergy between Social Work and Social Entrepreneurship Social work and 

social entrepreneurship, while distinct fields, share a common goal: addressing and resolving 

social issues. Social work traditionally emphasizes providing direct services and advocating 

for individual and community well-being. It focuses on immediate interventions and support 

systems for vulnerable populations, addressing issues such as poverty, mental health, and 

child welfare. On the other hand, social entrepreneurship adopts a proactive and innovative 

approach to solving social problems by creating sustainable business models. These models 

not only aim to generate profit but also prioritize social impact, targeting systemic issues 

like inadequate healthcare, education, and other essential services. 

 

Social entrepreneurs act as change agents, identifying gaps in public services and developing 

market-based solutions to bridge these gaps. They combine business acumen with a deep 

commitment to social causes, creating enterprises that not only provide goods or services but 

also promote social good. The integration of social work into social entrepreneurship can 

significantly enhance the effectiveness of these ventures. Social workers bring critical 

insights into community needs and the nuances of social issues, ensuring that the solutions 

developed are not only innovative but also empathetic and ethical. 

 

This partnership fosters the development of initiatives that offer immediate support and aim 

for long-term empowerment and self-sufficiency of communities. Social workers contribute 

their skills in needs assessment, advocacy, and ethical practice, ensuring that social 

enterprises remain focused on their core mission of social impact. Meanwhile, the 

entrepreneurial aspect helps in sustaining these initiatives financially, making them viable in 

the long run. Thus, the convergence of social work and social entrepreneurship creates a 

powerful platform for achieving meaningful and lasting social change. 
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3.5 Check your progress 

 

 
4. How do social work and social entrepreneurship complement each other in addressing 

social issues? 

 

5. What unique contributions can social workers bring to social enterprises? 

 
6. Why is it important for social enterprises to maintain a balance between social impact and 
financial sustainability? 

 

7. How can social enterprises empower communities and promote long-term self- 

sufficiency? 

 

8.What are some common challenges faced by social entrepreneurs, and how can they is 

addressed? 

 

 

3.6 Practice models of social entrepreneurship, Milk 

cooperatives, community farming and resources sharing model 

 

 
Practice Models of Social Entrepreneurship 

 

Social entrepreneurship focuses on creating social value rather than just profit, aiming to 

address social, cultural, or environmental issues. Here, we'll explore three practice models 

of social entrepreneurship: milk cooperatives, community farming, and resource-sharing 

models. 

 

 
 

1. Milk Cooperatives 
 

Milk cooperatives are organizations owned and operated by dairy farmers to collectively 

process and market milk and milk products. These cooperatives empower farmers by 

providing them with fair prices, eliminating middlemen, and enhancing their bargaining 

power. 

 
Structure and Operation 

 

Membership: Farmers join the cooperative as members, contributing milk daily. 

 

Management: The cooperative is managed democratically, with members electing a board 

of directors. 
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Processing and Distribution: The collected milk is processed and converted into various 

products like butter, cheese, and yogurt. The cooperative then markets these products, often 

under a common brand. 

 

Profit Sharing: Profits are distributed among members based on the quantity of milk 

supplied, ensuring fair compensation. 

 

Impact and Benefits 

 

Economic Empowerment: Farmers receive better prices and share in the profits, improving 

their livelihoods. 

 
Quality Control: Cooperatives often implement quality control measures, ensuring better 

product standards. 

 
Community Development: By pooling resources, cooperatives can invest in infrastructure, 

education, and healthcare, benefiting the wider community 

 
.Example: Amul (India) 

 

Amul, one of the largest dairy cooperatives globally, revolutionized India's dairy industry. 

It helped small-scale dairy farmers increase their income and improved dairy infrastructure 

in rural areas. 

 

 
 

2. Community Farming 
 

Community farming involves the collective cultivation of land by a group of individuals or 

families. This model promotes sustainable agriculture, food security, and community 

cohesion. 

 

Structure and Operation 

 

Land Ownership: The land can be owned collectively or leased by the community. Participation: 

Community members contribute labor, resources, and expertise. 

Cultivation and Harvesting: Crops are grown and harvested collectively, with members 

sharing the produce 

 

.Decision making: Decisions about crop selection, cultivation practices, and distribution are 

made collectively, often through regular meetings. 

 
Impact and Benefits 

 

Food Security: Community farming ensures a steady supply of fresh, locally grown produce. 
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Sustainable Practices: It promotes organic farming and sustainable agricultural practices. 

 

Social Cohesion: Working together strengthens community bonds and fosters a sense of 

shared responsibility 

 

.Example: Community-Supported Agriculture (CSA) 

 

In the CSA model, consumers purchase shares of the farm's produce in advance, providing 

farmers with upfront capital. In return, they receive a portion of the harvest, ensuring a steady 

market for the farmers and fresh produce for the consumers 

 

.3. Resource-Sharing Models 
 

Resource-sharing models involve the collective use or pooling of resources, such as tools, 

equipment, knowledge, or facilities, to maximize their utility and reduce costs. 

 

Structure and Operation 

 

Resource Pooling: Community members contribute resources, which are shared based on 

need or availability. 

 
Management: A central body or committee manages the resources, scheduling usage and 
maintaining them. 

 
Access and Usage: Members have access to resources at a reduced cost or for free, based on 

the model's rules 

 
.Impact and Benefits 

 

Cost Savings: Members save money by sharing resources instead of purchasing their own. 

 
Increased Access: People have access to tools or equipment they might not afford 

individually. 

 

Environmental Impact: Shared resources reduce waste and encourage sustainable 

consumption. 

 

Example: Tool Libraries 

 

Tool libraries allow community members to borrow tools for DIY projects or repairs. This 

model promotes sustainability by reducing the need for individuals to buy rarely used tools, 

thereby decreasing overall consumption. 

 

 
 

3.7 Check your progress 

9. What are the primary benefits of milk cooperatives for dairy farmers? 
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10. How does community farming promote food security? 

 

11. What is the primary goal of resource-sharing models? 

 

 

3.8 Difference Between for Profit Entrepreneurs and Not for 

Profit Entrepreneurs 

 

 
For-profit and non-profit entrepreneurs operate with distinct objectives, structures, and 

approaches to achieving their goals. For-profit entrepreneurs focus on generating financial 

returns for their investors or owners. Their primary aim is to create and sustain a profitable 

business model that will lead to monetary gains. This involves identifying market 

opportunities, creative products or services, and strategically positioning their business to 

capture and grow their market share. Revenue generation is the cornerstone of their 

operations, and they reinvest profits into the business to drive expansion, innovation, and 

competitive advantage. This reinvestment allows for business expansion and the 

enhancement of their market position. 

 

 
 

In contrast, non-profit entrepreneurs are driven by a mission to address social, 

environmental, or community issues without the intention of making a profit. Their goal is 

to create social value rather than financial returns. Non-profits are funded through donations, 

grants, and other forms of philanthropic support. They focus on delivering programs and 

services that align with their mission, with any surplus revenue being reinvested into the 

organization's cause rather than distributed to stakeholders. The success of a non-profit is 

measured by its impact and effectiveness in achieving its mission, rather than by financial 

profitability. 

 

 

 

 

3.9 Check your progress 

 

 
12. What is the primary goal of for-profit entrepreneurs? 

 

13. How do non-profit entrepreneurs measure their success? 

 

14. How is the success of a non-profit organization measured? 

 

15. What is the role of revenue in the operations of a for-profit business? 
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3.10 Funding Rising 

 

 
Social Entrepreneurship and Fundraising 

 

Social entrepreneurship refers to the practice of developing innovative solutions to social,  

cultural, or environmental issues through entrepreneurial principles. Unlike traditional 

businesses focused primarily on profit, social enterprises aim to generate social value 

alongside financial returns. These organizations often tackle issues like poverty, education, 

health, and environmental sustainability. Social entrepreneurs combine the heart of a non- 

profit with the spirit of a business, striving to create sustainable and scalable solutions that 

address pressing societal needs. 

 

One critical aspect of sustaining and scaling social enterprises is fundraising. Fundraising 

involves seeking financial support to fund operations, projects, or initiatives that align with 

the organization's mission. For social enterprises, fundraising can take various forms, 

including grants, donations, sponsorships, crowd funding, and impact investments. Unlike 

traditional fundraising, which often focuses solely on financial returns, fundraising for social 

enterprises also emphasizes the social impact and long-term benefits to the community. 

 

Grants are often provided by governments, foundations, or philanthropic organizations that 

support specific causes. These funds are typically non-repayable and are awarded based on 

the alignment of the social enterprise's goals with the grantor's objectives. Donations are 

contributions made by individuals or organizations who believe in the mission of the social 

enterprise. These can be one-time gifts or recurring contributions. 

 

Sponsorships involve partnerships with businesses or other entities that provide financial or 

in-kind support in exchange for visibility or other benefits. Crowd funding leverages the 

power of the internet to raise small amounts of money from a large number of people, often 

through platforms like Kick starter or GoFundMe. Finally, impact investments are made by 

investors who seek both financial returns and social impact. These investors provide capital 

to social enterprises with the expectation of measurable positive social outcomes. 

 

Effective fundraising requires clear communication of the social enterprise's mission, 

transparency in how funds will be used, and building strong relationships with donors and 

stakeholders. It also involves strategic planning and understanding the different funding 

sources and their expectations. 

 

3.11 check your progress 
 

16. What is social entrepreneurship? 

 

17. How does a social enterprise differ from a traditional business? 
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18. What are some common fundraising methods used by social enterprises? 

 

19.What is the role of grants in fundraising for social enterprises? 

20.How does crowd funding benefit social enterprises? 

 

 

3.12 Introduction to Corporate Social Responsibility, 
Importance of CSR, Key Issues in CSR 

(CSR) full from Corporate Social Responsibility. Mainly focus on social development for 

society. (CSR) refers to the ethical obligation of companies to act in a manner that benefits 

society while conducting their business operations. It encompasses a broad range of activities 

that go beyond legal compliance, aiming to create a positive impact on the environment, 

society, and the economy. CSR involves voluntary actions by businesses to address social, 

environmental, and economic issues in their communities and beyond. It is a concept that 

encourages companies to be accountable not only to their shareholders but also to a broader 

group of stakeholders, including employees, customers, suppliers, and the communities in 

which they operate. 

 

 
 

3.13 Net Profit, Net Worth, and Companies Act in CSR. 

The Companies Act (2013) section 135 under mention companies meeting certain criteria 

allocate a percentage of their net profit or net worth towards CSR activities. Typically, 

companies with a certain level of net worth, turnover, or net profit are required to spend a 

minimum of 2% of their average net profits from the previous three financial years on CSR 

initiatives. This requirement encourages companies to actively engage in social development 

projects, aiming to reduce inequalities, promote education, health, environmental 

sustainability, and overall community welfare. The specified percentage ensures that 

companies contribute a fair share towards social causes, reinforcing the role of businesses in 

societal development and aligning their growth with broader social objectives. 

 

 
 

3.14 Examples of CSR Activities 

Corporate Social Responsibility (CSR) involves businesses taking proactive steps to 

positively impact society and the environment. Here are some examples of CSR activities 

 

Charitable Giving: Companies often donate a portion of their profits to charitable causes. 

This can include monetary donations, sponsorships, or in-kind contributions like products 

and services. These donations support various causes, such as education, healthcare, disaster 

relief, and poverty alleviation. For instance, a company might fund scholarships for 

underprivileged students or sponsor health camps in rural areas. 
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 Fair-Trade Practices: Fair-trade practices ensure that producers in developing countries are 

paid fair wages and work in safe conditions. Companies adhering to these practices commit 

to ethical sourcing of materials and goods, often paying a premium to ensure fair wages for 

workers. This approach helps to reduce exploitation and supports economic development in 

underdeveloped regions

 

 .Reducing Carbon Footprints: Many companies are taking steps to minimize their carbon 

footprints as part of their CSR strategy. This can include reducing energy consumption, 

utilizing renewable energy sources, and investing in energy-efficient technologies. Some 

businesses also offset their carbon emissions by investing in reforestation projects or 

purchasing carbon credits. These efforts not only help in combating climate change but also 

set a positive example for sustainable practices.

 

 Environmental Responsibility: Beyond reducing carbon emissions, companies can engage 

in broader environmental responsibility initiatives. This might include waste reduction, 

water conservation, and efforts to protect biodiversity. For example, companies may 

implement recycling programs, reduce packaging waste, or support conservation projects. 

Such activities help preserve natural resources and promote sustainable development.

 

 Supporting Sustainable Legislation: Companies can also advocate for sustainable legislation 

and policies that promote environmental protection and social equity. This may involve 

lobbying for stricter environmental regulations, supporting labor laws that protect workers' 

rights, or endorsing policies that promote renewable energy. By aligning with these causes, 

businesses contribute to systemic change and demonstrate their commitment to broader 

societal goals

 

 .Diversity, Equality, and Inclusion (DEI): Promoting DEI within a company involves 

creating a work environment that values diverse perspectives and ensures equal opportunities 

for all employees. This can include implementing inclusive hiring practices, offering 

diversity training, and fostering an inclusive company culture. Companies may also support 

external initiatives that promote social justice and equality. By prioritizing DEI, businesses 

can enhance innovation, employee satisfaction, and their overall corporate reputation.

 

 Socially and Environmentally Conscious Investments: Companies can invest in projects and 

organizations that align with their CSR values. This might include investing in renewable 

energy projects, sustainable agriculture, or social enterprises that focus on improving the 

quality of life for marginalized communities. By choosing to invest in such initiatives, 

businesses can drive positive social and environmental impact while potentially achieving 

financial returns.

 

 
 

3.15 Check your progress 

21. What is CSR and why is it important? 

 

22. How do companies engage in charitable giving as part of their CSR activities? 
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23.What are fair-trade practices, and how do they support producers in developing countries? 

24.How can businesses reduce their carbon footprints? 

25. Why is promoting diversity, equality, and inclusion important in CSR 

 

 
 

3.16 .Importance of CSR 

Building Reputation and Trust: CSR helps companies build a positive reputation and gain 

trust among consumers, investors, and other stakeholders. A company known for its 

responsible business practices is more likely to attract and retain customers, as people prefer 

to support businesses that align with their values 

 

.Enhancing Employee Engagement: Employees are more likely to be motivated and satisfied 

when they work for a company that demonstrates a commitment to social and environmental 

issues. CSR initiatives can improve employee morale, foster a sense of pride, and enhance 

retention rates. 

 

Risk Management: By proactively addressing social and environmental issues, companies 

can mitigate risks and avoid potential legal and regulatory problems. CSR can also help 

companies navigate crises and recover from reputational damage more effectively. 

 

Long-term Sustainability: CSR promotes sustainable business practices that consider the 

long-term impact of corporate actions on the environment and society. Companies that invest 

in sustainable practices are better positioned to thrive in the future, as they are more 

adaptable to changing market conditions and consumer preferences. 

 

Positive Social Impact: CSR allows companies to contribute positively to society by 

addressing pressing issues such as poverty, education, healthcare, and environmental 

conservation. This not only benefits the communities they operate in but also aligns with 

global goals such as the United Nations Sustainable Development Goals (SDGs). 

 

 
 

Key Issues in CSR 

 

 

 Environmental Responsibility: Companies are increasingly expected to reduce their 

environmental footprint by adopting sustainable practices. This includes minimizing waste, 

reducing carbon emissions, conserving natural resources, and promoting the use of 

renewable energy

 

 .Ethical Labor Practices: Ensuring fair labor practices, such as fair wages, safe working 

conditions, and non-discrimination, is a critical aspect of CSR. Companies must also be 

vigilant against child labor and forced labor in their supply chains
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 .Community Engagement: Businesses are encouraged to engage with and support the 

communities in which they operate. This can involve initiatives like funding local education 

programs, supporting healthcare services, and providing disaster relief

 

 .Corporate Governance: Good governance practices, including transparency, accountability, 

and ethical decision-making, are essential components of CSR. Companies must ensure that 

their leadership and management uphold high ethical standards and are accountable to their 

stakeholders

 

 .Consumer Protection: Companies have a responsibility to ensure that their products and 

services are safe and meet quality standards. They should also be transparent about product 

information and marketing practices to protect consumer rights.

 

 
 

3.17 Check your progress 

26. What is the primary focus of Corporate Social Responsibility (CSR)? 

27.How does CSR contribute to building a company's reputation? 

28.Why is environmental responsibility a key issue in CSR? 29.What 

role does an ethical labor practice play in CSR? 

30.How can companies engage with their communities through CSR initiatives? 

 

 
 

3.18 Scope of Corporate Social Responsibility (CSR) 

 

 
Corporate Social Responsibility (CSR) refers to a business model that helps a company be 

socially accountable to itself, its stakeholders, and the public. By practicing CSR, companies 

can be conscious of the impact they have on all aspects of society, including economic, 

social, and environmental. This responsibility can involve a range of activities such as 

charitable donations, ethical business practices, environmental conservation efforts, and 

support for community development. 

 

 
 

Corporate Social Responsibility (CSR) has become an integral aspect of business operations, 

transcending the mere pursuit of profit to encompass broader societal contributions. The 

scope of CSR includes: 
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1. Environmental Responsibility: Companies implement sustainable practices, reduce waste, 

and minimize their carbon footprint. This can include adopting renewable energy sources, 

enhancing energy efficiency, and engaging in recycling programs. 

 

 

2. Ethical Business Practices: This aspect focuses on maintaining high standards of ethical 

behavior, including fair trade, anti-corruption measures, and transparency in business 

dealings. Companies are expected to act ethically towards all stakeholders, including 

employees, customers, suppliers, and the community. 

 

 
 

3. Philanthropy and Community Engagement: Businesses often support community projects 

and charitable causes, ranging from donations to active participation in local events. This 

can also involve partnerships with non-profits, funding for education, healthcare initiatives, 

and infrastructure development in underserved areas. 

 

 
 

4. Human Rights and Fair Labor Practices: Companies are increasingly scrutinized for their 

treatment of employees and supply chain practices. CSR includes ensuring fair wages, safe 

working conditions, and the avoidance of child labor or other exploitative practices. 

 

 

5. Consumer Protection: This involves safeguarding the interests of consumers by ensuring 

product safety, quality, and providing accurate information about products and services. 

 

 
 

3.19 Check your progress 

 

 
31. What is Corporate Social Responsibility (CSR)? 

 

32. Name two key areas of focus in CSR. 

 

33. How can companies demonstrate their commitment to environmental responsibility? 
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3.20 Role of NGO's & civil societies in CSR 

 

 
Non-Governmental Organizations (NGOs) and civil societies play a pivotal role in the 

landscape of Corporate Social Responsibility (CSR). These entities often serve as 

intermediaries between corporations and the communities they aim to benefit, ensuring that 

CSR initiatives are effective, sustainable, and genuinely address the needs of the community. 

NGOs and civil societies bring to the table their extensive grassroots knowledge, which is 

crucial for understanding the local context, cultural nuances, and specific challenges faced 

by communities. This deep understanding helps in the accurate assessment of community 

needs, enabling corporations to design and implement CSR projects that are relevant and 

impactful 

 

.Moreover, NGOs and civil societies often act as watchdogs, holding corporations 

accountable for their commitments. They monitor and evaluate the progress of CSR projects, 

ensuring transparency and that the resources are being utilized efficiently and ethically. This 

role is particularly significant in areas where corporate activities might lead to environmental 

degradation or social injustice, as NGOs can advocate for more responsible practices and 

engage in dialogue with the corporations to address these issues. 

 

In addition to monitoring and advocacy, NGOs and civil societies also contribute by building 

the capacity of local communities. They provide training, resources, and support to help 

communities become self-reliant and resilient. For example, in education and healthcare, 

NGOs can facilitate the delivery of essential services and raise awareness among 

beneficiaries, thereby amplifying the impact of corporate CSR initiatives. 

 

Furthermore, NGOs and civil societies can aid in the innovation of CSR approaches by 

introducing new ideas and methodologies that align with sustainable development goals. 

Their expertise in various sectors, such as environmental conservation, education, and 

healthcare, can guide corporations in selecting and prioritizing areas of intervention that can 

create long-term value for both the community and the business. 

 

In summary, the collaboration between corporations, NGOs, and civil societies in CSR 

initiatives is essential for ensuring that these efforts are not only philanthropic but also 

strategic and sustainable. This partnership can lead to a more holistic approach to 

development, where the benefits are widely shared, and the impact is both deep and lasting. 

 

 
 

3.21 Check your progress 

34. What is the primary role of NGOs in CSR initiatives? 

 

35. How do NGOs and civil societies ensure accountability in CSR projects? 

 

36.In what ways do NGOs and civil societies contribute to the effectiveness of CSR 

initiatives ? 
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3.22 Let sum up 

Social entrepreneurship and CSR are vital in addressing social issues sustainably. Social 

entrepreneurs innovate to solve social problems, while CSR ensures that businesses 

contribute positively to society. Both fields require a clear understanding of sustainability, 

effective resource management, and the importance of community engagement. The 

collaboration between NGOs, civil societies, and corporations can amplify the impact of 

these initiatives, leading to a more equitable and sustainable world. 

 

 
 

3.23 Answer to Questions 

 

 
1. The primary goal of social entrepreneurship is to address social, cultural, or environmental 

issues through innovative solutions while ensuring financial sustainability. 

 

 

2. Social enterprises achieve financial sustainability by generating revenue through the sale 

of goods or services, reinvesting profits into their social mission, and utilizing diverse 

funding sources such as grants, donations, and impact investments. 

 

 

3. One key difference between social entrepreneurship and traditional entrepreneurship is 

that social entrepreneurship prioritizes social impact alongside financial returns, while 

traditional entrepreneurship primarily focuses on profit generation. 

 

 

4. Social work and social entrepreneurship complement each other by combining social 

work's deep understanding of community needs with social entrepreneurship's innovative 

solutions to create sustainable social impact. 

 

 

5. Social workers can bring unique contributions to social enterprises by providing insights 

into community needs, designing effective intervention strategies, and ensuring that social 

impact remains at the core of the enterprise's mission. 
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6. It is important for social enterprises to maintain a balance between social impact and 

financial sustainability to ensure long-term viability and the ability to continue addressing 

social issues effectively. 

 

 

7. Social enterprises can empower communities and promote long-term self-sufficiency by 

providing access to resources, skills training, and opportunities for economic participation, 

fostering independence and resilience. 

 

 

8. Common challenges faced by social entrepreneurs include funding constraints, balancing 

social impact with financial sustainability, and scaling operations. These can be addressed 

through diversified funding, strategic partnerships, and adaptive business models. 

 

 

9. The primary benefits of milk cooperatives for dairy farmers include collective bargaining 

power, improved market access, and fair pricing, leading to increased income and financial 

stability. 

 

 

10. Community farming promotes food security by enhancing local food production, 

reducing dependency on external food sources, and fostering sustainable agricultural 

practices within communities. 

 

 

11. The primary goal of resource-sharing models is to optimize the use of available resources 

by facilitating access and reducing waste, thereby increasing efficiency and sustainability. 

 

 

12. The primary goal of for-profit entrepreneurs is to generate financial returns for owners 

or shareholders by creating and selling products or services. 

 

 

13. Non-profit entrepreneurs measure their success by the social impact they create, such as 

the number of people served, improvements in community well-being, or progress toward 

solving a specific social issue. 

 

 

14. The success of a non-profit organization is measured by its ability to achieve its mission 

and the positive impact it has on its target population or cause. 
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15. The role of revenue in the operations of a for-profit business is to sustain the business, 

cover costs, invest in growth, and provide returns to shareholders. 

 

 

16. Social entrepreneurship is the practice of creating and managing ventures that aim to 

address social, environmental, or cultural issues through innovative and sustainable business 

models. 

 

 

17. A social enterprise differs from a traditional business in that it prioritizes social or 

environmental impact alongside financial profit, whereas traditional businesses primarily 

focus on maximizing profits. 

 

 

18. Common fundraising methods used by social enterprises include grants, donations, 

impact investments, crowdfunding, and revenue generation from sales. 

 

 

19. Grants play a crucial role in fundraising for social enterprises by providing financial 

support that does not need to be repaid, allowing them to focus on their social mission. 

 

 

20. Crowdfunding benefits social enterprises by enabling them to raise small amounts of 

money from a large number of people, often creating a community of supporters who are 

invested in the enterprise's success. 

 

 

21. CSR, or Corporate Social Responsibility, is a business model where companies integrate 

social, environmental, and ethical considerations into their operations and interactions with 

stakeholders. 

 

 

22. Companies engage in charitable giving as part of their CSR activities by donating money, 

products, or services to non-profits, sponsoring community projects, or supporting disaster 

relief efforts. 
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23. Fair-trade practices support producers in developing countries by ensuring they receive 

fair compensation for their products, promoting sustainable farming methods, and improving 

their living standards. 

 

 

24. Businesses can reduce their carbon footprints by adopting energy-efficient practices, 

reducing waste, using renewable energy sources, and implementing sustainable supply chain 

management. 

 

 

25. Promoting diversity, equality, and inclusion is important in CSR because it fosters a 

positive workplace culture, enhances innovation, and ensures that the company reflects the 

diverse communities it serves. 

 

 

26. The primary focus of Corporate Social Responsibility (CSR) is to contribute positively 

to society while conducting business in an ethical and sustainable manner. 

 

 

27. CSR contributes to building a company's reputation by demonstrating a commitment to 

social and environmental issues, which can attract customers, investors, and top talent. 

 

 

28. Environmental responsibility is a key issue in CSR because businesses have a significant 

impact on the environment, and sustainable practices are essential for long-term ecological 

balance. 

 

 

29. Ethical labor practices play a crucial role in CSR by ensuring fair wages, safe working 

conditions, and the protection of workers' rights, thereby promoting social justice. 

 

 

30. Companies can engage with their communities through CSR initiatives by supporting 

local development projects, volunteering, sponsoring events, and creating partnerships with 

community organizations. 

 

 

31. Corporate Social Responsibility (CSR) is the practice of businesses taking responsibility 

for their impact on society by integrating social, environmental, and ethical considerations 

into their operations. 
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32. Two key areas of focus in CSR are environmental sustainability and social equity. 

 

 

33. Companies can demonstrate their commitment to environmental responsibility by 

reducing their carbon footprint, investing in renewable energy, and adopting sustainable 

practices in their supply chains. 

 

 

34. The primary role of NGOs in CSR initiatives is to provide expertise, resources, and 

partnerships that help companies effectively implement and monitor their CSR programs. 

 

 

35. NGOs and civil societies ensure accountability in CSR projects by acting as independent 

monitors, providing feedback, and holding companies accountable for their commitments. 

 

 

36. NGOs and civil societies contribute to the effectiveness of CSR initiatives by advocating 

for the interests of marginalized communities, ensuring transparency, and bringing attention 

to social and environmental issues. 

 

 

 

 

3.24 Model Questions 

1. Discuss the role of innovation in social entrepreneurship and how it contributes to solving 

social issues. 

 

2. Explain the concept of sustainability in social enterprises and describe the strategies they 

use to maintain both social impact and financial stability. 

 

3. How does social entrepreneurship differ from traditional business models in terms of 

objectives and outcomes? Provide examples of successful social enterprises that illustrate 

these differences. 

 

4. How can the collaboration between social workers and social entrepreneurs lead to 

innovative solutions for addressing systemic social issues? Provide examples of successful 

partnerships. 
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5. What ethical considerations should social entrepreneurs keep in mind when developing 

business models that aim for both profit and social impact? How can social workers assist in 

navigating these challenges? 

 

6. Discuss the role of social enterprises in supplementing public services in developing 

countries. How can social work principles be integrated into these enterprises to ensure 

community engagement and trust? 

 

7. Examine the challenges social entrepreneurs face in measuring and reporting social 

impact. How can social workers contribute to developing effective impact assessment 

frameworks? 

 

8. What are the potential risks and rewards of scaling social enterprises and how can social 

workers help mitigate the risks while maximizing the rewards? 

 

9. Discuss the role of democratic management in the success of milk cooperatives. How does 

it contribute to member satisfaction and cooperative sustainability? 

 

10. Analyze the impact of community farming on local economies and social cohesion. 

Provide examples to support your answer. 

 

11. Evaluate the environmental and economic benefits of resource-sharing models, using 

specific examples like tool libraries or car-sharing services. 

 

 
 

12.Explain the key operational differences between for-profit and non-profit entrepreneurs, 

focusing on their goals, revenue generation, and impact measurement 

 

13.Discuss the financial and structural challenges faced by for-profit and non-profit 

entrepreneurs, highlighting how each type of entrepreneur addresses these challenges in their 

respective sectors. 

 

 
 

14.Discuss the unique challenges faced by social enterprises in securing funding compared 

to traditional businesses. 

 

15.Explain the importance of transparency and accountability in the fundraising process for 

social enterprises. 

 

16.Describe the different types of investors that social enterprises might target and the 

factors that attract them 

 

17. Analyze the role of impact measurement in attracting funding for social enterprises. 

 
18.How can social enterprises leverage partnerships and collaborations to enhance their 

fundraising efforts? 
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19. Discuss the various ways companies can reduce their carbon footprints and the impact 

of these efforts on combating climate change 

 

20.Explain how supporting sustainable legislation can be a part of a company's CSR strategy. 

Provide examples of such legislative support. 

 

21. How do socially and environmentally conscious investments align with CSR principles, 

and what are their potential benefits to society and the environment? 

 

22. Describe the importance of diversity, equality, and inclusion in the workplace. How can 

companies implement effective DEI strategies? 

 

23. Evaluate the role of charitable giving in CSR, including the potential benefits and 

challenges for companies engaging in philanthropic activities. 

 

24.Discuss the importance of Corporate Social Responsibility (CSR) in the context of 

sustainable business practices. How does CSR contribute to long-term business success? 

 

 

 

 

 

 

25. Examine the role of CSR in enhancing employee engagement and retention. What 

specific CSR activities can companies undertake to motivate their employees? 

 

26. Analyze the key environmental issues that companies need to address as part of their 

CSR efforts. What strategies can businesses implement to reduce their environmental 

footprint? 

 
27. Evaluate the significance of corporate governance in CSR. How does good governance 

contribute to ethical decision-making and stakeholder accountability? 

 
28. How can companies balance profit-making with their CSR obligations? Provide 

examples of companies that have successfully integrated CSR into their business strategies. 

 

 
 

29. Discuss the importance of ethical business practices within the scope of Corporate Social 

Responsibility. 

 

30. How do companies benefit from engaging in CSR activities? 
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.31. Analyze the role of Corporate Social Responsibility in promoting sustainable 

development. 

 

32.. Explain the various dimensions of CSR and how they contribute to societal well-being. 

 

33. What is the challenges companies face in implementing effective CSR strategies, and 

how can they overcome these challenges? 
 

34. Discuss the importance of collaboration between corporations, NGOs, and civil societies 

in achieving sustainable development goals through CSR 

 

35.How cans NGOs and civil societies influence the design and implementation of CSR 

projects to ensure they address local community needs? 

 

36. Evaluate the challenges and opportunities faced by NGOs and civil societies in their role 

as intermediaries in CSR initiatives 

 

 

 

 

 

 

3.25 Assignment Questions 

 

 
1. Identify a local social enterprise and analyze its sustainability model. 

 

2. Evaluate the impact of a specific CSR initiative in your community. 

 

3. Research a successful milk cooperative or community farming project and discuss its 

benefits and challenges. 

 

4. Compare and contrast the fundraising strategies of two social enterprises. 

 

5. Assess the role of an NGO in facilitating CSR activities in your area. 
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3.26 Further Reading 

 

 

 

 
StudyAmul (Gujarat Cooperative Milk Marketing Federation): A successful milk 

cooperative model in India. 

 

SEWA (Self Employed Women's Association): An example of a social enterprise 

focused on women's empowerment. 

 

Tata Group's CSR Initiatives: Comprehensive CSR programs in education, 

healthcare, and rural development. 

 

Infosys Foundation: Known for its work in education, healthcare, and arts and 

culture.JSW Foundation: Engages in various CSR activities, including education, 

health, and environmental sustainability. 
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